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Wayfinding and Branding



Background

What is Wayfinding and Branding?
ÅWayfinding ða system of information (in this case 

signage) that help people navigate a particular 

environment

ÅBranding ða system of graphics, typefaces, colors that 

help identify a community, attract business, and provide a 

sense of place



Background

Why Do Wayfinding & Branding? 
From the Experts
Å Parking Signage was identified in the 2009 Parking Program Report from 

Nelson\ Nygaard as a short-term strategy

ÅThe 2014 EDSAT identified òbranding and marketingó as a weakness in Reading

ÅThe 2014 Cultural District Exploratory Study also identified  the need to òdevelop 

brandingó

ÅòSignageó was identified as part of a larger parking strategy in the 2015 Economic 

Development Action Plan (EDAP)

Å EDAP also recommended creating a brand and marketing strategy 



Background

Why Wayfinding & Branding? 
Obvious Reasons
ÅIf you canõt find parking ðyou may get frustrated and 

not park at all!

ÅBusinesses suffer

ÅDowntown suffers

ÅIf signage is better implemented, it will help make 

downtown more accessible



Background

Now what? 
ÅIn October 2016 Reading applied for a technical 

assistance grant from the Massachusetts Downtown 

Initiative by the Massachusetts Department of Housing 

and Community Development (DHCD) for Wayfinding 

and Branding

Å In 2017 Reading was awarded the grant, totaling 

$15,000 to work with a consultant to establish a 

branding and wayfinding program



Background

First Steps
ÅReading established an 

advisory committee to 

review and coordinate 

with the consultantõs work

ÅFavermann Design, the 

consultant, first met with 

Advisory Committee in 

June 2017

Advisory Committee
Å Barry Berman, Selectmen Board
Å Bob LeLacheur, Town Manager
Å Jean Delios, Assistant Town Manager
Å Julie Mercier, Community Development 

Director
Å Andrew Corona, Economic Development 

Director
Å Mark Segalla, Police Chief
Å Michael Scouten, Safety Officer
Å Amy Lannon, Head Librarian
Å Everett Blodgett, Reading Antiquarian Society
Å Shanna Cahalane, Banker and Chamber of 

Commerce President
Å Liz Whitelam, Bookstore Retailer
Å Jeff Zager, Public Works Director
Å Leslie Leahy, Retailer
Å Jessie Wyman, Economic Development Liaison



Background

Process ςJune 2017 to January 2018
Å Ideation Exercise
ÅPresentation of initial design options
ÅRefinement of design options
ÅSelection of preferred design
ÅBreakfast Meeting with the business community in early 

January, 2018
ÅPresentation on January 23, 2018 to BOS with 5-0-0 

approval of design



Approved Design



Phase 1 ςParking Signs

Challenges with 

Downtown
Å Difficult to locate

Å One-Way streets create 

difficulty in looping

Å Customers may ôgive-upõ 

trying to park



Phase 1 ðParking Signs

Next Steps
Å Identify new sign locations
Å Identify signs to be replaced
Å Ensure additional signage is added 

to help navigate a loop back ςNo 
missed opportunities!



Phase 1 ðParking Signs

Before After



Phase 1 ðParking Signs
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